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PALM CHROME (PTY) LTD 

 
 

PALMIETFONTEIN MINING PERMIT  

(NW 30/5/1/3/2/10574 MP replaced by NW 30/5/1/3/2/10615 MP) 

 

Draft BAR and EMPR Public Open Day 

 

Mahobeskraal Community Hall in Ledig,  

North West Province of South Africa 

09H00  

11th October 2018 

 

LANGUAGE 

Minutes have been transcribed to English with Setswana translated into English 

 

 

                                                                       PURPOSE OF MEETING 

 

Present findings of the Basic Assessment process to the public. 

Solicit comments on the Draft Basic Assessment Report and Environmental Management 

Programme Report. 
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MINUTES OF THE PALM CHROME OPEN DAY 

Project Palmietfontein Mining Permit Project 

Meeting Venue Mahobeskraal Community Hall in Ledig, North West 
Province of South 

Date 11
th

 October 2018 

Language Minutes have been transcribed to English with 
Setswana translated into English 

MEETING ATTENDEES 

Steven Frankel (Palm Chrome) 

Manie Swart (Shango Solutions) 

Nangamso Zizo Siwendu (Shango Solutions) 

Mmakoena Adelaide Mmola (Shango Solutions) 

Community Members (approximately 52) 

OPENING REMARKS 

Mr Steven Frankel, (representative of Palm Chrome (Pty) Ltd (the Applicant) introduced himself and thanked 
everyone for attending the Open Day. Mr Frankel started working on this project in 2011 and indicated that 
the mining process is long and challenging. He explained that the Open Day is part of the DMR 
environmental process that requires Public Participation. He described the nature of the project as a small-
scale mining project, covering an aerial extent of only 5 hectare over Portion 6 of the farm Palmietfontein that 
was historically mined by Samancor in the 1980’s. He further explained that this project has a lot of potential 
because it is a joint venture between Palm Chrome and communities. Palm Chrome understands that mining 
is a difficult and controversial space in South Africa and appeals to the community to work with Palm Chrome 
. He asked the community to be patient as the project has potential and it will greatly benefit the community in 
the long term.  
 
Mr Frankel informed the Open Day attendees that they may ask many questions to him, as the representative 
of Palm Chrome and to Shango, the appointed environmental consultants for this project. He concluded by 
thanking the community for making the hall available to hold the Open Day and thanked the office of the 
Kgosi for working with Palm Chrome in order to create some value and benefit. 

DISCUSSIONS 

Question (Community member) Answer (Applicant and EAP) 

Blasting 

What is the blasting method to be used during open 

pit mining?  

What kind of mitigation measures will be employed 

to prevent any cracks on nearby houses?   

Will any inspections be undertaken to monitor the 

impacts of blasting? 

Legislation specifies that no blasting must occur 

within 500 m of built-up areas and everybody must be 

evacuated. There are no communities within 500 m of 

the application area. Therefore, there will be no need 

for evacuations. 

 

The blasting technology has improved.  Electronic 

blasting will be used. Each blast hole will be delivered 

consequentially at a fraction of a second per blast. 

This will limit the amount of potential energy that will 

emanate per blast hole. The technology is so 

advanced that one can blast 30 metres from a dam or 

a house without damaging it. 

 

The following must be  undertake before any blast 

occurs: 

1. Monitoring points will be established which 

will measure ground vibrations  

2. Monitoring points to measure wind velocity in 

the air  

3. Committee between the community and the 

Mine Management whereby they will monitor 

every blast. Afterwards, they will inspect any 

damages as the result of the blast. 

Traffic 

What mitigation measures will be put forward in 

order to eliminate any accidents as a result of 

increased traffic caused by haulage trucks 

The Mine, Health Safety Act (1996) stipulates that a 

mine must submit a number of code of practises to 

the DMR prior to commencing with mining activities. 
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transporting the mined ore to processing plants? 

Will speed humps be erected on the roads to reduce 

risks? 

One of the codes of practices is a  traffic management 

plan which must indicate that routes to be followed, 

how traffic will be managed to prevent congestion, 

how access roads will join to the main roads and road 

signs must be established, etc. All these measures 

must be in place and the plan must be approved by 

the DMR. 

 

The DMR conducts regular inspections on the mine 

annually. They will inspect if the mine is operating 

according to their plans, code of practices and safety 

procedures. If the DMR identifies any areas of non-

compliance or if there was an incident, the DMR will 

issue a Section 54 and will stop the all mine 

operations until the mine rectifies any mistakes. 

Job Opportunities, Learnership and Skills Development 

Will local community members be considered for job 

opportunities first? 

Will the mine provide internships or learnership 

programmes to the local community? 

When the mine is operation, will it create business 

opportunities (appoint SMMEs) within the 

community?  

 

It is important to first understand the difference within 

a Mining Permit and a Mining Right. This application 

is for a Mining Permit which is for a small area. A 

Mining Right process can take two years to complete. 

The Mining Permit process is shorter. The Applicant 

wants to start mining as soon as possible, by January 

or February 2019. These questions are related to a 

Mining Right process. If mining under the Mining 

Permit goes well and the planned exploration 

programme is successful, the Applicant will apply for 

a Mining Right. This is when a lot of the socio-

economic requirements (bursaries and 

apprenticeship, etc) will become applicable. However, 

the contractor to be appointed for the mine operations 

is 100% black owned. The contractor will source 

labour from the community for certain jobs where 

people have the skills for operating excavators and 

dump trucks, spotters, etc. Source of employment for 

grading, dust suppression trucks will come from the 

community. As a small mine, we would want to assist 

the community as soon  as possible. A limited number 

of jobs will be available during mining under the 

Mining Permit, given the small scale nature of the 

project. In the beginning, a small mine can’t do what a 

big mine can, so we will have to be patient. 

Just to add on the previous question, we are a small 

community that is very disadvantaged in terms of 

education. You are talking of skills. 74% of this 

community does not have matric. Are you going to 

consider the first preference, people in the 

community that you are going to hire for labour, not 

skills?  

Yes, the idea would be to source labour from the 

community. The size of the project is 5 hectares. 

There will be certain jobs where skills will be required. 

The contractor will provide training to those people. 

If you are expecting the project to start early, when 

you are in the process of sourcing labour, even if 

there are skilled people, can the community be 

involved from the beginning and be trained so that 

they can acquire those skills? 

The most important thing is to get the Mining Permit. 

Effort is put into getting the Mining Permit. We intend 

to engage with the community on these matters: jobs. 

If it is possible, people will receive training for certain 

jobs. However, at this stage, energy and money has 

been allocated into obtaining the Mining Permit.  It is 

very expensive to obtain a Mining Permit. Hopefully, 

mining can start next year. Palm Chrome is a small 

company with big intentions for the community.  
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The attendance register that we have signed only 

requests our names and signatures. You are not 

requesting our cell phone numbers. When the jobs 

are available for the permit, how will we know that 

you will consider us for jobs if you don’t know our 

contact details? 

You will know before we begin. There will be a 

process to advertise job opportunities (specifying 

requirements). The Contractor (Mr Paul Kasolo), his 

company (African Sun Mining) will advertise all the 

positions that will be needed for the mine operations. 

People will come forward and lodge their applications, 

before mining starts. 

My concern is the diversity in the community. Like I 
said in the beginning regarding education. I am 
pleading to the company, because 70% of the 
workforce that you can get from the community 
doesn’t have matric. Can you please be lenient 
when it comes to education for the labour workforce 
so that everyone can qualify, not for other positions 
that require acquired skills. Most of the mines, for 
example, at Wesizwe and Masepe, the criteria that 
they use is a Matric certificate for labour.  That has 
disadvantaged a lot of people from this community 
and they transport people from other communities 
by bus because they won’t give people for this 
community a fair chance. You don’t need Matric to 
use a shovel to load. I guarantee that you will have 
a good workforce from this community, if you are 
lenient on the criteria for labour. If they are not 
disciplined at work, there are procedures to deal 
with that.  

I sympathise and agree with you because when I 

started working at Samancor, they gave us a criteria. 

Before then, I was with BHP Billiton, and we used to 

employ at any level. Then we got the criteria that we 

were only allowed to employ people with Grade 12 

and we had big problems. After BHP Billiton left, we 

changed our policy.  

Safety and Security 

You say this is will be an open cast mine. Even 

though you state that the area to be mined will be 

small, what will you do if you reach the border of the 

mining area and you find that the chrome continues 

outside of the mining permit border? There are 

animals that are grazing in the surrounding area. 

The Applicant will demarcate the boundary of the 

Mining Permit area so that they mine the 5 hectare 

area only. They will be required to do so because if 

they mine beyond the 5 hectare area, the DMR could 

issue the Applicant a non-compliance directive and 

Mining Permit license could be suspended or revoked 

by the DMR. Secondly, the Mining Permit area will be 

fenced off to prevent any livestock from falling into the 

pits. There will be signages around the Mining Permit 

area stating that the area is dangerous. The 

community will not have access to the Mining Permit 

area.  

There was mining in the past. When they completed 

their mining activities, they left the area un-

rehabilitated. Livestock went into the open pit. 

It is a problem in South Africa that there are many 

mines that were not rehabilitated and the DMR has 

not enforced rehabilitation. This will not happen for 

this project as  Financial Provision has been allocated 

upfront for rehabilitation.  

Roads 

Once you have commenced with the mining 

activities, excavated the pits and remove the top 

and subsoils. If there is norite underneath, can we 

please get some of the material to fix our roads? 

The Applicant would be open to the discussion. It has 

often been done in other operations where there are 

problems with the roads. The waste rock would be 

used to fix the roads.  

Community Development 

One of the king pillars for a mining right Application 

in accordance with the MPRDA is community 

development. We are undertaking this PPP because 

according to the legislation; it says the community 

must be satisfied. For the community to agree and 

give you permission to mine, it must be satisfied. If 

the community must agree to this project and give 

you permission to mine here, then it must first be 

satisfied. There was a question earlier regarding 

learnership transfers. If you can do the apprentice 

I agree with you. Hence I ask for your patience. What 

you have discussed is a function of a Mining Right. 

We are initiating a Mining Permit first, so we can start 

to generate revenues. With that money, we will do 

what we can for the community and quickly apply for 

a Mining Right. We ask that you believe in the 

process so we can get to a bigger project where 

community development projects become possible. 

With this small project, some job opportunities will be 

possible. You cannot have a big mine overnight. That 
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(such as providing overalls for PPE to the mine) and 

training so that you can give jobs to the community, 

then the community will give you the support for 

your project. 

is why we are rushing to make it possible.  

I now understand that you are applying for a Mining 

Permit, not a Mining Right. You are going to mine a 

small portion.  Is there any material that you are 

going to recover? 

Yes, we will mine a small portion of land. We have 

started with the small project (Minig Permit) to 

generate cash to fund the bigger project (Mining 

Right). A Mining Right will take two years to be 

granted. I don’t want wait to wait for two years and I 

don’t want the community to wait. That is why we are 

starting with a small project that will take a shorter 

time to be completed. 

You stated that there was a company that 

previously mined the area. If you estimate, what is 

the period it will take you to mine the remaining 

Chrome material? 

For the Mining Permit, depending on how quickly we 

work, we can mine for 1 to 2 years. Under a Mining 

Right, mining will occur for an additional 4 to 5 years. 

In total, depending on the quality of the material we 

can mine up to 6 years. Another factor is the chrome 

market which goes up and down. If the Chinese are 

not buying chrome, it’s a problem for all of us. Thera 

are other factors that can influence the operation of a 

mine. 

When you start mining, that means you will be 

taking something from the community. When you 

start taking something from the community, can you 

make an oath that you will give something to the 

community? Leave a legacy to the community that 

Palm Chrome was here and this is what they did for 

the community?  

It is Palm Chrome’s intention to do what you are 

describing, if there is good collaboration between the 

mine and the community.  

We know nothing about mining. When mining 

commences, we would like the management team 

to include one of our people and work closely with 

you.  

I think what you are asking about is communication. 

We intend to have a lot of communication with the 

community. Your question is about communication 

and obtaining as much knowledge about the project. I 

understand and I take your point. 

Are there any CSI (corporate social investment) 

projects in the pipeline that will be initiated when the 

mining starts?  

The discussion that will have to take place is for us to 

understand the kind of projects that can succeed. Are 

they greenhouse, agriculture, school uniforms? I have 

lots of ideas because I am an entrepreneur in mining. 

It will be good to understand what the community 

wants to do. Once again, it takes time, it will not 

happen from the beginning. The main objective is to 

allow the business (mining project) to get going 

because without the business there is no cash. The 

only funds available at the moment are the funds for 

the Mining Permit. To get more funds, you need to 

establish the business. 

Usually contactors come to site to do business. Can 

those contactors partner with local business for 

skills transfer?  

Yes. Mr Paul Kasolo of African Sun Mining will be the 

contractor on this project. African Sun Mining 

understands the process and Mr Kasolo will look into 

collaborating with the small entrepreneurs in the area 

for jobs such as grading and water trucks, car 

washing, etc. 

I would like to thank you for the way you are 

handling the Public Participation. I appreciate that 

before this process started, you went to the office of 

the Kgosi. I hope you will continue to engage 

effectively with the Kgosi and be transparent even 

when mining commences.  

This was noted and accepted. The Applicant has a 
strong working relationship with the office of the 
Kgosi.  
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After the Mining Permit has been granted and you 
convert it to a Mining Right, will the Social and 
Labour Plan state that it will include members of the 
community to provided job opportunities within the 
project? 

The purpose of the Mining Permit allows a small 
company to begin a small mining operation in order to 
generate funds that will enable the project to grow to 
the stage where it can be converted to a Mining Right. 
With the Mining Permit, there will be opportunities for 
community involvement but they will be limited. With 
the Mining Right, there will be greater opportunities to 
get more members of the community involved. If 
operations of the Mining Permit go well, we can ask 
for the DMR to accelerate the Mining Right which 
could result in the involvement of  the community at 
an earlier stage. With the good leadership in the 
country, such conversations with the DMR are 
possible. However, at this stage, we kindly ask that 
the community be patient and trust the process.   

The community asks that when discussions 
regarding the Social and Labour plan for the Mining 
Permit and the Mining Right, kindly communicate 
with us so that we can be involved as soon as 
possible. 

A Mining Permit process does not require a Social 
and Labour Plan. A Mining Permit is valid for a 
minimum of two (2) years but can be renewed for 
three periods, each period not exceeding a year. 
Therefore, one can mine under a Mining Permit for 
five (5) years. A Mining Right is valid for thirty (30) 
years for which a Social and Labour Plan is required. 
The development of the Social and Labour Plan 
requires collaboration with the community. Therefore, 
should the applicant decide to apply for a Mining 
Right, a new public participation process will also be 
conducted. 

Issues regarding the Social and Labour Plan and 
community projects will need to be discussed at a 
later stage so that we can focus on the critical 
concerns regarding the Mining Permit. However, the 
community would also like to engage with other 
partners for various community projects that might 
not be part of the Social and Labour plan. 

Even if the mine may not get involved with such 
projects, we are willing to help and find partners to 
work together with the community to assist with the 
community projects. 

Instead of only focusing on employment, the 
community asks that skills development, especially 
for the youth, be included as a discussion to be held 
with them regarding the Mining Permit at another 
meeting. 

Yes, that is something that can be discussed.  

Environment 

Kindly summarise the environmental aspects of this 
project. 

An Impact Assessment was undertaken to identify 
sensitive features within the application area. Based 
on the study, no sensitive areas were identified, for 
example, there are no wetlands, watercourses or 
rivers within 100 m of the project area. The project 
area was previously mined by Samancor, therefore, 
mining will occur on disturbed ground. As such, the 
project area cannot be classified as being 
environmentally sensitive.  
 
There are cemeteries situated close to the project 
area. According to legislation, a 20 m buffer needs to 
be maintained for all heritage sites, including 
cemeteries. The cemeteries are situated more than 
20 m buffer from the project area and thus, these will 
not be disturbed during the mining activity. 
 
There are two trees that have been identified as 
protected under the National Forests Act. These are 
the Marula and the Camelthorn trees. According to 
legislation, a permit is required to remove them.  
 
What can also be done is that the area where these 
trees are located, these areas be demarcated and 
fenced so that the trees do not have to be removed 
and are therefore protected during the mining 
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process.  

Rehabilitation and Closure 

Kindly summarise the rehabilitation and closure 
process that will follow once mining activities have 
been completed. 

Once the mining activities have been completed, the 
Applicant will be required to rehabilitate the area to 
the condition it was before mining commenced or 
improve it. To ensure that the Applicant will 
rehabilitate the project area, the DMR will require 
Financial Provision (currently estimated at R1.6 
million) to be made available for this. Once the project 
area has been rehabilitated and a closure certificate is 
issued by the DMR, the Financial Provision will be 
transferred back to the Applicant. If the area is not 
rehabilitated to a satisfactory condition, according to 
the DMR, the Applicant will not be reimbursed the 
Financial Provision. 

CLOSING REMARKS 

Kindly remember that the mining operations that will 
be taking place are only on a small scale. Let us 
give it a chance to conduct its activities so that it can 
grow into a bigger mining operation whereby the 
community will be offered more job opportunities. As 
discussed, the applicant will ensure that we, as the 
community, shall be communicated to every step of 
the way. In return, we should corporate and trust the 
process. In addition to that, the development of the 
community projects and skills development for the 
youth, women and people with disabilities shall be 
discussed at a later stage between ourselves and 
we shall seek the assistance of various 
stakeholders, including the applicant, who can be 
involved with the intention of uplifting the 
community. 
 
 

The attendees were thanked for attending the Open 
Day and the meeting was adjourned.  

 


















